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Course Description:

Organizational Behaviour focuses on attitudes and behaviours of people
in work situation from psycho-sociological perspective. Human Resource
Management is concerned with managing people at work. Its purpose is
to manage people as effectively as possible for the good of company,
employees and society.

The course focuses both on explaining the theoretical foundations of OB
and HRM, and on contemporary issues in that field.

Learning Outcomes

(skills and knowledge):

After completing this course students will be able to:
+ learn the theory and methodology of OB and HRM,
« identify and analyze the typical challenges connected with managing
people,
« build system of motivation, team management, formal and informal
power for successful organizational development,

* shape HR-function in organization in the meaning of processes and
tools suitable to the organizational performance.

Course Content:

- Theoretical background of OB and HRM

- Individual and Organization: attitudes, personality, values, learning
processes

- Managing teams and Leadership

- Strategic role of HRM

- Acquisition and retention of talents

- Career development

- Performance management

- Diversity management

Methods of Instruction:

Lecture, PP-presentation, discussion, workshop, case study.

Assessment policy
(examination):

Students have to elaborate a project or a case study.
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