Management

The scope of the entrance exam for master's degree studies

on Quantitative Methods in Contemporary Management

1. The evolution of management thought 

- classical approach

- behavioral approach

- management science approach

- contingency and system approach

- recent trends

2. Planning

- principles of planning 

- decision making

- strategic planning

- operational planning

- planning techniques

3. Organizing

- fundamentals of organizing

- designing organizations

- responsibility, authority and delegation

- human resource management

- team management

- organizational change 

4. Leading

- leadership

- motivation

- communication

- conflict management and negotiation

- creativity and innovation

5. Controlling

- process of managerial control

- information systems in management 

- total quality management

- value chain management

- productivity and operations management
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Note: this reading list is recommended but not mandatory. It is provided as a guide to assist candidates preparing for the entrance exam, which covers material at the level of introductory course on management and organizations. There are many more textbooks of comparable quality and relevance as those in the list above.
